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Dear Community Members,

| am very proud to share with you the highlights of Wright Library’s past year, both in providing exceptional
core library services and also pursuing new and exciting opportunities for our patrons.

It is clear that the community values Wright Library: circulation of materials remains strong, use of the library’s
technology increased 32 percent, library visits increased 17 percent, and robust program attendance and use
of meeting rooms signal that the library is a place where people of all ages come

together to learn and thrive.

In 2023, we developed a new strategic plan focused on nurturing young learners,
celebrating people and ideas, satisfying curiosity, growing as a vibrant community
hub, and optimizing our resources to serve you better. It is a plan that was heavily
informed by community input and allows us to strengthen our core offerings while
adapting to the changing needs of our community.

Your quality of life and lifelong learning remain our focus.
We look forward to seeing you at the library soon!

Kristi Hale, Wright Library Director

Wright Library has something for EVERYONE
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REMOY AR RiErs

In 2023, patrons and visitors to Wright Library had unencumbered
access to needed and desired resources:

FINES-FREE
An updated fines policy eliminated most overdue fines. Lowering
obstacles to reading encouraged more use of the library.

FAST READS

The newest and most popular books became easier to access with an
expanded 14-day borrowing period and renewed investment in the
collection.

LIBRARY OF THINGS

This collection of non-traditional circulating items includes equipment,
tools, hobby kits, digital devices, “Doorway to Dayton” passes to local
attractions, and more. The popularity of this collection grew by 13%
due, in part, to new offerings made possible by the

Wright Library Foundation.

>> Circulation of “Doorway to Dayton” passes doubled as more
passes were added including Boonshoft Museum of Discovery/
SunWatch Indian Village, International Peace Museum, and
Carillon Historical Park.

>> Wright Library kept pace with patrons’ media consumption
by introducing Roku streaming devices to the collection. Each
device is loaded with one ad-free subscription service (Apple
TV+, Disney+, Max, Hulu, Netflix, and more) plus library
streaming services such as Kanopy and Hoopla.

CC)MMUNITIIUB

CIVIC ENGAGEMENT

>> Two workshops with the Braver Angels organization, offered
in partnership with the Oakwood Inclusion Coalition, provided
guided forums for conservatives and liberals to have honest
conversations.

>> In the fall, the League of Women Voters intfroduced Oakwood
voters to their school board and city council candidates.

>> The exhibit “Finding Freedom Summer” and related programs
highlighted Civil Rights awareness and education.

OPPORTUNITIES FOR EVERYONE

>> Experts offered valuable programs on timely topics including
Artificial Intelligence (Al), health and wellness, writing, and
small business.

>> More than 20 adult and senior care programs provided
information about estate planning, elder law, volunteering,
housing, and health.

>> In partnership with the Oakwood Historical Society,
six programs honored and celebrated many aspects of
Dayton’s unique history.

>> More than 20 author visits and book talks celebrated self,
diversity, and overcoming obstacles.

>> The library served as a popular place to meet and gather as
evidenced by a 48% increase in meeting room usage.



SERVICES

>> Wright Library increased its internet traffic capacity with 500
Mbps fiber, replaced patron desktop computers and laptops,
upgraded catalog kiosks, and added digital signage.

Digital access to Mango Languages was added in 2023, and
overall usage of online digital subscriptions doubled. Popular
subscriptions included Dayton Daily News, Wall Street Journal,
New York Times, NewsBank media access, Freegal Music, and
genealogy research resources.

Library services such as notary, passports, interlibrary loan, tech
tutoring — even the distribution of Covid-19 tests — all saw
considerable increases in 2023.

Responding to community needs included outreach. Librarians held
regular storytimes for older adults at Brookdale Senior Living,
adults with developmental disabilities, and for younger audiences
at Lange, Smith, Harman, Little Acorn, Hillel, and Top of the Hill
schools.

>> Partnerships with local environmental organizations and volunteers
helped support the planting of two additional native plant
gardens and related educational programs.
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F I N A N C I A L “These gifts allow us to provide so many

exciting collections and experiences that tax
dollars alone would not allow.”

Wright Library continued to operate with conservative fiscal -Kristi Hale. Wrioht Libraryv Director
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the forecast for long-term sustainability. $515,710 Capital
Campaign donor pledge payments were received towards the

debt for the Next Chapter Renovation Project. 2023 Budget

Wright Library acts with honesty and integrity to optimize assets

Generous donor support to the Wright Library Foundation and remain fiscally responsible and transparent about how the
provided financial resources to offer the very best in library library invests and serves Oakwood.

services to Oakwood residents. In 2023, Foundation funds were
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Wright Library, visit wrightlibrary.org/foundation [ Total §3,242,842 Total $2,446,731




--
ﬁﬁ_** PRSRT STD
l .gli 1776 Far Hills Avenue U.S. Postage
[ m Oakwood, Ohio 45419 PAID
l 1 Dayton, Ohio
Permit #248

_ @® satisf The community will have the resources they
2023-2026 : C U RYIO S I TY need to explore topics of personal interest
ST R AT E G I C P L A N : and continue learning throughout their lives.

. . . . ) . create young The library will have robust resources and
STl feedquk g.UIde.d er.ghf Library’s : LEAR N E RS programs for the educational and personal
new strategic plan, which will navigate growth of children and teenagers.
operations through 2026.

With the library’s mission and core values at

the forefront, Wright Library will continue to

enhance services to the Oakwood community in ° o o A

) e library will celebrate people and ideas

important and unexpected ways. : CELEIBRAOITE L ] Ry
people & ideas broad range of ideas, lived experiences,
and cultures.

For a complete view of the plan, visit: :

o o ‘ obtimize The library will analyze, streamline, and
Wwrig h“'brquoorg/a bout : Apss ETS update organizational processes and

services to improve patron and staff
experiences.




